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A EUCOM/AFRICOM require a capability to disembark a
ready-to-employ brigade-sized (or equivalent) unit to a
point-of-need within 3-5 days, independent of receptive
Infrastructure.

Military Departments will decrease risk in early expeditionary theater
openi ng oper ati ons-padygffdechmaoyiesithatmmpmowe
theater access through high -speed, austere access , inter/intra - theater
airlift and sealift and reduction of modal transfers to expedite

sustainment to the users.
Guidance for the Development of the Force (GDF) 2007
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A
@)L
A Baltics
A APOD / SPOD limitations
A Rail gauge incompatibility (FSU vs. US gauge)
A GLOCsi Quality of concrete

A Caucasus

EUCOM has infrastructure
challenges?

Montreaux Convention
SPOD infrastructure

APOD MOG

Single major GLOC

Single rail line i FSU gauge

T To To To To T

Bridges and tunnels

nl n Ameri cads two most recent wars
deny U. S. forces entry [ nto the thekg

accommodati ng. o
Joint Operating Environment (JOE) 2010




Access Denial

A Presence of supporting infrastructure is only half the
battl eeé

A Can you access it?
A 5t Generation mobile SAM / SSM technology
A 6Strategicd MEZ
A Widely proliferated
A Asymmetric force multiplier

nGi ven t he proli feration of sophi st
potential enemiesewill be able to p
range and more preci se weapons. Su
enemies will obviously threaten the projection of forces into a theater, as well

as attack the [ ogistical fflow on wh
Joint Operating Environment (JOE) 2010
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The tyranny of distance

A Intra-theater strategic distances (EUCOM & AFRICOM)
A RamsteinT Baku: ~2,000nm
A NYT LA: ~2,200nm
A Tunisi Cape Town: ~4,400nm
A McGuire AFBI Ramstein AB: ~3,500nm

AThe tyranny of distance
conduct of Amer/jicads war
the problems associated with moving forces over

great distances and t hen
Joint Operating Environment (JOE) 2010
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Why 3 -5 days?

A Humanitarian Missions
A Immediacy = Success
A Slow response worse than no response
A Rescue Ops vs. Recovery Ops
A NEOT We dondét own the i1 nitiat

A Future adversaries are learning from the mistakes
made by past adversaries

AFiel di ng of advanced [ 7 ft pl at forIIn
ports will enable future Army formations to deploy in combat ready unit
configurations with integrated sustainment, in a matter of adays rather than
weeks, with units prepared for immediate employment in accordance with a
Depl oy=Empl oy paradi gm  hat mi ni mi
United States Army Functional Concept for Move 20152024

UNCLASSIFIED
ECJ8C- 7 April 2010 - 7



,,\7'/ POND Experiment Concept: OV -1 <

/oo bt ooy LONG-TERM (2018-2025) ymimoeler /

/Levzr%goe_ronr:ﬁjg::ri% i(r;gg[)ives MID- TERM (2014_2017) Optimum De_livery

Mix Solution

potmipe-pocr)  NEAR-TERM (2010-2013) Optimum Delivery

Mix Solution

POND Experiment: Develop near, mid & long term delivery solutions
(optimum mix of air and sea strategic and operational lift) that reduces
dellvery time to pomt -of-need, mdependent of receptlve mfrastructure ;

R

Pomt -0f- Need

LIGYA

A Austere envwonmen‘ts
—F\With/little or no re,c'e.,ptjve_
N\ =rinfrastructure, ¥

Today: Current capabllltles cannot dellver

forces and material to point-of-need in time to = \&¢ = \E 3
meet Warfighter requwements —~hl ¢ w o 3

The Problem EUCOM/AFRICOM require a capablllty to deliver within 3-5 days a
ready to-employ, task-organized element up to brigade-sized or equivalent, to or
from a point-of-need, independent of receptive infrastructure

Qutcomes

- Determine
delivery
requirements

- Determine
near, mid &
long i term
solutions for
range of
missions

- Use
Modeling &
TTEs to test
solutions for
optimum
delivery mix




==l  Capabilities Workshop
Q “ ’

20-22 Apr 2010
REGUS Business Centeir Stuttgart, Germany

Registration website
A https://www?2.eucom.mil/Conference/main.asp

p ST S

A Password: Delivery#25
A Apply innovative ideas to baseline choke points
A Industry and Government representatives

A ID ways/means to achieve desired results
A Near, Mid, Far term
A DOTMLPF

A NOTan RFPéno for mal program
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https://www2.eucom.mil/Conference/main.asp

EUCOM POCs

A Lt Col Brian Mead, USAF
A meadb@eucom.mil
A meadb@eucom.smil.mil
A DSN 314 430 7868
A Mr. Michael McGuinness
A Michael.mcgquinness@eucom.mil
A Michael.mcquinness@eucom.smil.mil
A DSN 314 430 2060
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Questions / Comments?

EUCOM J&C
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m=(.' )=l POND Campaign Objectives

A Determine what delivery solutions exist or can be developed to
disembark ready-to-employ units at point -of-need, independent of
receptive infrastructure.

A Determine what delivery solutions exist or can be developed to decrease
the time and resources required to move brigade-sized units to point-of-
need.

A Determine trade-offs of potential point -of-need delivery solutions.

A Identify C3l and DOTMLPFP issues associated with pointof-need
delivery solutions.

A Develop an operational concept which provides optimal support and
flexibility by identifying organizational structures, processes, rules, tools,
and capabilities for point-of-need delivery.
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